Job Aid: LEAN Six Sigma Green Belt

Issue LEAN Six Sigma is a powerful process improvement methodology. Part of its power is the
combination of many effective tools.
I frequently received feedback that the sheer number of tools was overwhelming. I could see
that it was creating frustration and confusion for the participants.

Solution I created a job aid that allowed students to make notes pertaining to the tools used in each
step of the LEAN Six Sigma “DMAIC” process.
By making notes themselves, they were able to make it meaningful and understandable for
future use on their projects.
See subsequent two pages for a copy of the job aid.

Results Following the addition of the job aid, I heard less “grumbling” and received positive
feedback. Additionally, the participants performed better on their end-of-course assessments.

Classifications  The table below lists two classifications and the recipients of this work sample.

Performance Experience Design! Characteristics 2 Recipients
Innovative Creative Corporation’s
Seeks learner input Responding to student Employees-General
Empathy feedback
Measures improvement

! Click here to view list and descriptions of Performance Experience Design characteristics

2 Reason(s) it was provided as a work sample
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https://tinyurl.com/PerformanceExperienceDesign
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